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Crossroads Oakley Thursdays, 6:00-8:30 p.m. (dinner is 6:00-6:30 p.m. you may arrive a little late)

e October 10, 2023 | Celebration + Welcome to Nanny Panel Dinner
e November 14, 2024 | Fall Meeting

e February 13, 2025 | Winter Meeting

e April 2025 | INNTD Working Meeting (date TBD)

e May 8, 2025 | Spring Meeting

e August, 2025| Summer Meeting

e September 2025 | INNTD Working Meeting (date TBD)

e October 9, 2025 | Celebration + Welcome to Nanny Panel Dinner
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1 year+ employment experience as a nanny
e 1 year+ engagement in the CincyNanny community (have attended a minimum of 1
training + 1 community event). Previous panel members may apply.
6 meeting commitment
1-2 hours/month of individual preparation, research & planning for meetings
Align with and sign the "High-5" Commitment (grow, communicate, follow-through,
respect + engage).
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e Actively engage in the community - attend events, connect in facebook group, etc.

e Select the monthly 'Nanny to Notice'

e Share ideas for Facebook community posts

e Research locations for play dates + nanny night out

e Brainstorm ideas + suggest topics for community and training events

e Oversee the health and growth of the nanny community. Give feedback, notice needs, and
provide outlook for connection, promotion and advocacy for nannies.
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e Be open to accept both encouragement and feedback

e Be willing to learn new tools (band app, zoom, google docs, facebook group, etc)

e Complete the DISC assessment and help panel understand how best to work with you
o Utilize 'Leadership Square' trainings

e Consider your own personal and professional goals through this journey

e Consider 1-on-1 coaching opportunities with Greta + Sarah

communicate

e Stay in touch! Respond to emails and notifications within 48 hours

e RSVP before each meeting + complete post-meeting form

e Be willing to approach your leaders with questions, frustrations, feedback or changes
e Communicate any issues directly to the person first

e Stop gossip when you hear it, direct them to talk to the person within 48 hours

follow-through

e Commit to 1-year volunteer term
e Prepare for and attend meetings
e Complete any tasks you agree to & ask if unsure of task or timeline

respect

e Make sure you can align with/support CincyNanny's core values and practice in community and business
e Respect each team member's time, ideas, thoughts and efforts

e Celebrate that we are unique individuals with unique experiences

e Always speak positively to and about your fellow panel members and CincyNanny staff

e Choose trust over suspicion

e Work to both collaborate & compromise

engage

e Connect with the nanny community in person + online

e Be a welcoming and inclusive part of the community, especially to new faces
e Get to know and care for your Nanny Panel team 'family’'

e Live the role of a professional and a leader, even as you are learning

CINCYNAnmY | make this High-5 Commitment to CincyNanny and my fellow panel members.
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